Clarifications to Tender
TZA22003-10038

Public procurement consultancy services for design review, tender preparations
(technical) and site supervision

Your Qn 1. No Allocation of Staff-months for the Key-Experts for all the phases 1 & 2 of
the Project in the RFP.

1.1.13 Project Management

1.1.13.1 Tentative Consultancy Schedule for design review and supervision of dormitories and WASH

facilities

S/n | Activity Date Number of days your Expert team will | Clerks of

be needed works

1 Kick-off meeting and 01 Aug 2024 to | 2 days- Team leader, civil/structural NA
design workshop for 02 Aug 2024 engineer, Electrical expert, sustainable
review Architect Expert, Quantity surveyor,

(Venue: Online meeting) and Renewable Energy Expert

2 Design review, approval | 04 Aug 2024 to | 15-days: Team leader, civil/structural NA
signatures, and binding 25 Aug 2024 engineer, Electrical expert, sustainable
documents for procuring Architect Expert, Quantity surveyor,
contractors and Renewable Energy Expert

3 Tender evaluation for 09 Nov 2024 to | 2- days: Team leader, civil/structural NA
contractors (no full-time | 10 Dec 2024 engineer, Quantity surveyor, and
presence required) Architect Expert,

4 Supervising the 10 Dec 2024 to | 40 days -sustainable Architect Expert — | 19-Months:
construction works (at 06 Jun 2026 site visit once per month per school one person
least 1 site supervisor 40 days: Civil Engineer: site visit once | per site
full-time per site) per month per school.

g5days- Electrical Technician
5-days —Team leader
5 Defects Liability and 07Jun 2026 to | 2 days -sustainable Architect Expert 5- Days

Warranty Period (no
presence in Kigoma
required, only for final
acceptance visit)

07 Jun 2027

2 days: Civil Engineer:
2 days- Electrical Technician

Qn 2a: Is it a design review or design of a dormitory (adapted to different schools,

locations, and circumstances) and the design review or design for WASH facilities (1

main template adapted to 25 different schools, locations, and circumstances)?

Answer to Qn 2a: It is a design review of a dormitory (adapted to different schools, locations, and

circumstances) and a design review of WASH facilities (1 main template adapted to 25 different
schools, locations, and circumstances).

You will be provided with a completed climate-responsive design for the dormitory and WASH
facilities, including its Bill of Quantities. Your role will be to review the design, review the BoQ, review
the technical specifications for procuring contractors, and supervise the construction works from start
to finish.

Qn 2b: There are inconsistencies between section 2.2 Object and Scope of the Contract
and section 2.3 Items in the Scope of the Contract on page 9 of the RFP.

Answer to Qn 2b: There is no difference. In phase 1, you will be required to review the design as stated
above, and in phase 2, you will supervise the construction work.

Note: Participation of an ICT Equipment Specialist

The ICT Equipment Specialist has been removed from the list




