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On behalf of Enabel, the Belgian development agency, | am pleased to have witnessed and being able to contribute to
the team that has achieved significant results through the 2019-2024 Belgium-Rwanda Cooperation programme,
contributing to advancement of Rwanda's sustainable development goals, enhancing socio-economic well-being, and
fostering inclusive growth. The successful implementation of the programme was heavily reliant on the robust
collaboration and partnerships with governmental and private entities in sectors such as Healthcare, Agriculture,
Urban Development and Public Financial Management. The concerted efforts of government agencies, private sector,
non-governmental organisations, and international partners have indeed been indispensable to our joint
achievements.

Let me mention three reasons why we consider our work a success:

First and foremost, the constructive partnership approach, from design throughout implementation, working hand in
hand with different Rwandan institutions.

Secondly, and notwithstanding covid, we managed to implement the programme within the agreed time frame and
efficient use of resources. We now tend to forget that Covid happened, but during that disruptive period we managed
to adapt our responses to the covid context notably on Health and Agriculture, and above all we managed to stay on
track and make up for the time lost.

Thirdly, the actual positive development results in all the sectors. This report illustrates those results and provides
proof of concept of the varied, sometimes innovative, approaches we have implemented. | hope the documentation
of best practices and lessons learned from this programme can become valuable for all stakeholders, development
partners, and Enabel itself. It is an illustration of the power of collaboration and the shared commitment to advancing
Rwanda's development goals, which will continue in the next years through our 2024-2029 and other programmes.

| would like to thank not only all the Rwandan partners for the good work but also all of the Enabel project team,
support teams, support from Brussels that have made this possible.

Sincerely,

Dirk Deprez,
Resident Representative
Enabel-Rwanda
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THE BELGIUM-RWANDA BILATERAL COOPERATION

OVERVIEW OF PORTFOLIO PRIORITY SECTORS
(2019-2024)

Rwanda's development strategy, Vision 2050, aims at promoting economic growth, prosperity,
and a high quality of life for Rwandans. To attain its strategic development goals, the Rwandan
government collaborates with numerous partners, including the Kingdom of Belgium, through its
development agency, Enabel. Following an exchange of letters between the Belgian Embassy and
the Rwandan Ministry of Finance and Economic Planning, the Belgium-Rwanda development
cooperation programme for 2019-2024 was approved in June, 2018. Enabel then began working
with related technical ministries to elaborate the programme outline.

With a total budget of 120 million Euros, the Belgium-Rwanda bilateral programme’s interventions
were fully aligned with the National Strategy for Transformation 2017-2024 (NST1), supporting the
aspirations of Vision 2050. The programme developed its actions around the following
corresponding sectors of intervention:

Health

The health sector interventions sought to contribute to Rwanda’s aspiration to offer universal
access of high-quality health care as part of its human development pillar. The programme was fully
aligned with Vision 2050, which underpins the economic benefits of the “demographic dividend”
through an emphasis on fertility decline, investments in human capital development, universal
access to quality health care, and a healthy and highly skilled labor force. The intervention was split
into two programmes: (i) Barame project, meaning "long life" in Kinyarwanda, improved maternal,
neonatal, child, adolescent, sexual, and reproductive health across seven (7) districts, enhancing
service delivery and increasing healthcare access; and (ii) the Result-Based Financing (RBF) based
on the Global Fund approach, which covered 60% of the health programme budget. The RBF
intervention aimed at ensuring increased access to quality services, particularly for women,
children, and adolescents, and was implemented countrywide.

Agriculture

The Belgium-Rwanda bilateral cooperation programme, through the “Partnership for Resilient and
Inclusive Small Stock Market” (PRISM) project, joined the Multi-Donor Trust Fund (MDTF) managed
by the World Bank with a contribution of 50% of the total budget allocated to the agriculture
intervention. The interventions aimed at contributing to economic growth, private sector
development, and economic diversification through support to the pig and poultry value chains.
Additionally, they sought to increase the country’s food sovereignty and address the lack of protein
in Rwandan diets, which has led to high levels of stunting within the Rwandan population.

® PROGRAMME REPORT (2019-2024)
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Through the Urban Economic Development initiative (EUDi) Project,
the programme supported urbanisation in the satellite city of
Rwamagana and two secondary cities, Musanze and Rubavu, as well
as the emergence of competitive manufacturing anchored to
regional logistics hubs. The urbanisation support contributed to local
economic development through urban development, private sector
development, decent and productive employment, and the
promotion of inclusive and sustainable economic development,
focusing on the use of local materials and climate-responsive designs.

h.;!'j} Public Financial Management

The Public Financial Management (PFM) basket fund was allocated
with the primary concern of how the Government of Rwanda (GoR)
collects, spends, and manages public resources to impact the
economy and society. It adopted a cross-cutting approach to achieve

sound economic management, reliable public services, and
government accountability.

T @

Study and consultancy Fund

Urban Development

The study and consultancy fund complemented the bilateral
programme by mobilizing expertise to strengthen institutional and
organisational capacities of public institutions in Rwanda linked to
the sectors of the bilateral programme, i.e. health, agriculture and
Urbanisation projects as well as transversal themes such as climate,
gender and digitisation. The fund was managed in close collaboration
with the Ministry of Finance and Economic Planning, MINECOFIN.




@ Delivery of Sexual & Reproductive Health

Services.
Ensuring

Health

Sexual & Reproductive
Health-Result Based
Financing (RBF)

€26.7TM

access to
households is increased.

Services, including Family Planning (FP)

healthcare for

Sexual and Reproductive
Health-Barame Project

€18 M

%‘I.: i
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Agriculture

Multi-Donor Trust
Fund (MDTF)

€145 M

Ensuring revenues for farmers’
households and other private actors
in the targeted agricultural value
chains (pig and poultry) increased in a

sustainable manner.

Inclusive and
sustainable value
chain
development in
the Pig &
poultry-PRISM

€7.85M

Promoting
private sector
investment in pig
and poultry value
chains-PRISM

€7.65M

Support Rwanda’s socio-economic transformation through effective and accountable public financial
management” as per the mission statement set out in the PFM Sector Strategic Plan (2018-2024)

Public Financial
Management

Complement the bilateral programme by mobilising expertise to strengthen institutional and

Study and
consultancy
Fund
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organisational capacities of public institutions in Rwanda

OBJECTIVES & SCOPE OF THE PROGRAMME

The objectives of the 2019-2024 Belgium-Rwanda bilateral cooperation programme are pertained to the
interventions structure and budget allocation as presented in the below descriptive graphics:

Ensuring urban infrastructure
for inclusive and sustainable
economic development is

Urbanisation

Urban development in
Rubavu, Musanze &
Rwamagana

€19.84 M

functional and expands
further.

Inclusive economic
development through
Made in Rwanda (MIR)

construction sector

€8.16 M

Public Financial
Management

€5.5M

Study Fund
€3.014 M



PROGRAMME STRUCTURE AND
PARTNERSHIPS

Throughout the five-year Belgium-Rwanda bilateral cooperation programme, key partnerships were leveraged to
ensure a minimal duplication of effort and involvement of various stakeholders across the interventions.

Intervention zone

RBF: Countrywide

BARAME Project:
Nyamasheke Rulindo
Nyarugenge Karongi
Gisagara Rusizi
Gakenke

Other Stakeholders

UNICEF USAID
UNFPA WHO
GIZ

Health

Intervention zone

Rwamagana Gisagara
Nyamagabe Gicumbi
Muhanga Rulindo

Bugesera Rubavu
Musanze Rusizi

Implementing partners
Govt agencies

MoH
RBC

CSOs

JHPIEGO RODI RPA
BUFMAR RAM FVA
Caritas AVSI  HPA
RSOG SFH

Implementing partners

Govt agencies

MINAGRI

NIRDA
RAB
BRD

Other Stakeholders QLAY csos

IFAD

Agriterra RPFA
VSF-B RPIA
RCVD

Intervention zone

Rwamagana
Musanze
Rubavu

Other Stakeholders
World Bank

Intervention zone
Countrywide

Other Stakeholders
World Bank KfW
UNICEF GIZ
UNDP EU
IMF

s

Urbanisation

e
Public

Implementing partners

Govt agencies

MININFRA NIRDA BRD

MINALOC LODA RSB
MIFOTRA RHA  RTB
CSOs

St Kizito v|TO

AEBTP  ovo

RAM

Implementing partners
Govt agencies

MINECOFIN OAG
ICPAR RRA
RPPA

Financial
Management
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The health intervention under the Belgium-Rwanda Bilateral Cooperation The overall health programme was implemented through two inter-twined components:
Programme 2019-2024 aimed at enhancing maternal, neonatal, child,
adolescent, sexual, and reproductive health services. Implemented through the
Result-Based Financing (RBF) and Barame projects, the initiative focused on
improving healthcare quality, access, and outcomes across Rwanda. Key
activities included infrastructure development, capacity building, data quality
improvement, and community engagement. These efforts significantly
contributed to Rwanda's health sector by ensuring sustainable and impactful
improvements in healthcare delivery and outcomes.

KEY ACHIEVEMENTS IN THE HEALTH SECTOR

Result-Based
Financing-RBF Project:
Government-managed,
covering 30 districts.

Barame Project: Focused
on seven districts,
co-managed with Rwanda
Biomedical Centre (RBC).

Women receiving their Women receiving their Maternal Mortality Ratio Perinatal Mortality Rate
first routine antenatal four routine antenatal per 100,000 live births per 1,000 live births
care (ANC 1) visit within care (ANC 4) visits declined declined
the first trimester rose From 35% From 149 From 26
From 42% To 47% To 93 To 20.6
To 52%

5

[

M d [ ) - . 'r. - T
odern Post partum Ll Health facility delivery _ Provisionof
contraceptive use planning uptake R medical and non-medical
among women within six weeks after equipment
aged 15-49 rose delivery increased
From 47% From 32% To 94

To 55% To 67%

THE BELGIUM-RWANDA BILATERAL COOPERATION e PROGRAMME REPORT (2019-2024)



COMPONENT @

Result-Based Financing
(RBF Project)
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SPECIFIC OBJECTIVE 1:

To ensure that all women, newborn, children, adolescents, and men have universal
access to quality integrated Reproductive, Maternal, New- born, Child and Adolescent
Health (RMNCAH) and/or Family Planning & Adolescent Sexual Reproductive Health
(FP/ASRH) services.

Result-Based Financing (RBF) in Rwanda has proven highly relevant, aligning with national
health priorities and surpassing all outcome and output targets. Managed by the Single
Project Implementation Unit and implemented by the Maternal, Community and Child
Health (MCCH) Division, RBF has significantly improved data quality, enhanced programme
effectiveness, and ensured efficient resource allocation, leading to sustainable
improvements in the health sector.

The RBF project achieved a remarkable success and significant improvements across various
domains. Through its comprehensive initiatives and strategic interventions, the project has
made substantial contributions to the target areas of focus.

RBF Result 1:

Increase Maternal, Neonatal and Child Health (MNCH) and FP/ASRH coverage through
support to the roll-out of annual MNCH and FP/ASRH work plans.

The health intervention made significant strides in improving various maternal and newborn
health indicators between the project lifetime. Below are some key achievements in the
maternal and newborn health area:

The programme contributed to the construction of Kibagabaga maternity, which is near
completion and the purchase of 86 ambulances to strengthen the referral system.

- ] =, Ea'l.']}k -
Mockup of the Kibagabaga martenity facility, funded The RBF Project supported in the provision of 86 brand-new ambulances to
through the RBF component strengthen the referral system.
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RBF Result 2:

Strengthening the national system that
utilizes reliable, disaggregated
FP/ASRH/MNCH data

Activities under this outcome statement
focused on: (1.) Improving the accuracy and
relevance of routine data within the Health
Management Information System (HMIS) and
other sources. (2.) Increasing the utilisation of
data at all levels. (3.) Generating information
through research to provide a deeper
understanding of the data accessible in the
routine system.

Quality of data was improved with technical
assistance provided through the programme.
Careful coordination between national and
District level resulted in Maternal death
routine data sources, previously with 10%
discrepancy being 100% aligned. Training
and mentoring of data managers in the use of
Data Quality Tools in the existing systems
resulted in data errors being reduced from 8%
to 1% for selected indicators. A review of all
data elements in collaboration with the MCCH
division programmes and technical working
groups resulted in proposals to revise certain
data elements in the system.

The RBF M&E team worked closely with MCCH
division staff on a daily basis to increase the
use of routine data. These efforts led to 45%
increase in data requests for decision-making
from government sexual and reproductive
health programmes compared to the previous
year. The M&E team worked closely with RBC
and partners to ensure data dashboards
provided useful and accessible information at
central and district level.

IMPROVED QUALITY DATA

AN

b

Alignment of maternal death
routine data discrepancies

From 10%
To 100%

Reduction of data errors

From 8%
To 1%

Increment of 45% of requests for data for
decision-making from the government sexual
and reproductive health programmes




COMPONENT @ SPECIFIC OBJECTIVE 2:

Ensure evidence based, accessible and quality maternal, neonatal, child,
_ sexual and reproductive health services with increased citizens
e | 1 participation and engagement in seven districts

U
i

The Barame Project was implemented closely with the Rwanda Biomedical
Centre (RBC) through Maternal, Child and Community Health (MCCH) Division.

The selected strategies were translated into three results:

L

1. Improve the quality and the use of maternal, neonatal, sexual, and
reproductive health services

2. Develop strategies targeting (i) better access to quality services for victims
of Sexual and Gender Based Violence (SGBV), (ii) better access to quality
ASRH services, and (iii) prevention of drug use among adolescents.

3. Promote self-reliance Knowledge Attitude and Practice (KAP) of the
community regarding their Sexual and Reproductive Health (SRH).

To promote ownership & leadership of Rwandan partners, flexibility, and
accountability from all implementing institutions, the project activities were
implemented through different modalities:

m Direct grant to public institutions: MCCH at central level and the seven
districts

® Grant through calls for proposal attributed to three NGOs and

= Direct management using Enabel procedures.

The main partners receiving grants were the Maternal, Child and Community

Health (MCCH/RBC) the seven districts, three NGOs including “Bureau des

Formations Médicales Agréées du Rwanda” (BUFMAR); Johns Hopkins Program

for International Education in Gynecology and Obstetrics (JHPIEGO), and Society

® for Family Health (SFH). Other main partners are the Rwanda Health Professional

Ba ra m e P rOJ ect Associations: Rwanda Pediatric Association (RPA), Rwanda Association of

Midwives (RAM) and Rwanda Society of Obstetricians and Gynecologists (RSOG).

The comprehensiveness and the continuum of care of the project are designed to
adress the challenges responsible of maternal and neonatal mortality, teenage
pregnancy, SGBV, low performance regarding unmet need for modern Family
planning (FP) contraceptive rate. All of these efforts contributed to the following
results:

THE BELGIUM-RWANDA BILATERAL COOPERATION e PROGRAMME REPORT (2019-2024)




Result 1:

Improve the quality and the use of maternal, neonatal, sexual, and
reproductive health services

The training and mentorship programmes aimed to strengthen healthcare capabilities, encompassing ultrasound skills for midwives, mentorship on maternal care, staff capacity
reinforcement, quality monitoring, maintenance of medical equipment, inventory management, and training on GBV management. Below is the summary of inputs related to the staff
capacity building in different areas of the programme:

A summary of capacity building through training and mentorship:

General management of child health problems from

birth at the Hospital, including Emergency Triage 783
Assessment and Treatment Plus Admission Care (ETAT+)

Quality improvement project capacity building
organised for the core teams from hospital

88

Emergency maternal and obstetrical care at the hospital 397 Accreditation process for staff from 16 hospitals in use of

level standards, policies, procedures and other quality 243
Use of ultrasound at health centre level 246 T@T guidelines

District-based  mentors on  basic emergency m Orientation of health providers on new antenatal and 260
management of maternal, obstetrical, and neonatal  3()() post-natal care guidelines

cases for the health centres Primary Health Care Standards, policies, and

procedures writing and use for healthcare providersof 238
Trained Community Health workers on polyvalent 6’632 132 health centres

model
Maternal, Perinatal, and Child Death, Surveillance and

. . . . R MPCDSR), and death i i [ i
Preventive and curative maintenance of medical esponse ),and death review in peer learning a 104

equipment and health infrastructure 17 f‘ l training of healthcare providers from hospitals and

i3

health centres

n Verbal Aut f t | death review( MDR
. Inventory and management of drugs and Commodities 94 er _a . utopsyformaterna . eath review( ) 94
a training of healthcare providers from health centres

'&1(
| @
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Key newborn health indicators at the health centre
level showed significant improvement following the
mentorship provided by the project.

Percentage of newborn

care conducted 64%
according to guidelines

at health centre level*

97%

Percentage of newborns
successfully

resuscitated at birth 71%

93%

Proportion of newborns

who received postnatal

care within 24 hours of 94%
childbirth in BARAME

project supported HC.

100%

The percentage of

newborns placed skin to

skin after birth for at 94%
least one hour

98%

Percentage of newborns

put to the breast within

1 hour of blrt.h in 96%
BARAME project

supported areas

THE BELGIUM-RWANDA BILATERAL COOPERATION e PROGRAMME REPORT (2019-2024)

98%

MEDICAL EQUIPMENT

The provision of medical equipment for maternal and neonatal care, contributed not only to saving the life of several
populations but also saving money as well as reducing repair costs.

The outcome in relation with provided equipment associated with maintenance is shown below

96% 9
84% 88% o
9 89%
90% 92%
84% 63%
10 (]
63% e
9%
0%

Baseline 20202021 20212022 2022-2023 Baseline  2020-2021  2021-2022  2022-2023 Baseline 20202021 2021-2022 2022-2023
Functioning medical equipment at the HF level Trend of preventive maintenance plan Health facility with updated inventory list of medical
(for maternal and neonates care) implemented equipment used in maternity and neonatology units

As result, there was a significant reduction of the cost of repair

from €118,859 in 2021 to €978 in 2024 and indirectly
contributed to save maternal and neonatal life.

The project procured a range of medical equipment using existing
procurement at both Single Project Implementation Unit and
Rwanda Medical Supply including 312 delivery beds,19 ultrasound
machines, 50 Infant Mobile Incubators 42 Infant radiant warmer
machines and 52 CPAP machines.

The project also supported the revamp of the Medical Equipment
Management and Maintenance System. This electronic system is
being piloted in six hospitals and is expected to be scaled up in all
hospitals.




DETAILED LIST OF PROCURED EQUIPMENT

Ultrasound machine Delivery bed Incubator
124 312 42




The introduction of ultrasound scan for all pregnant
women at health centres, enabled by the provision of
105 ultrasound machines in Barame-supported districts,
and training for healthcare providers, has reduced
unnecessary hospital transfers, improved geographical
accessibility and affordability, thus enhancing prenatal
services.

ULTRASOUND SCAN PER QUARTER 2022-2024

25,605

17,470
13,259
8,346

3,552
404

Oct-Dec 2022 Jan-Mar 2023 Apr-Jun 2023 July-Sep 2023 Oct-Dec2023  Jan-Mar 2024
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Construction and renovation of healthcare infrastructure

Kiyanza health centre maternity wards (Rulindo District)

Shagasha Health Centre (Rusizi District)

The project supported the construction and/or renovation of 2 neonatology units, 34 maternity wards, 22
secondary health posts, 7 I0SCs, 40 GBV rooms, 2 youth corners at health centres, and 8 youth centres. The
secondary health posts were built or renovated to improve post-partum FP and provide modern FP methods
close to the community, particularly in areas covered by faith-based health facilities, while GBV rooms were to
provide service to GBV victims at the health centre level, and youth corners to access to sexual and
reproductive health at the health centre level.

Achieved results in the seven districts, 2024
|

m The number of maternal deaths decreased from 131 in 2021 to 89 in 2024

m The FP uptake increased up to more than 60% in same districts

= The reduction of incidence of hypothermia in neonatal wards from 67% to 30%
= Increase of deliveries conducted according to guidelines at HC from 53% to 95%.

= The percentage of neonates receiving their first postnatal care visit within 24 hours of delivery
increased from 74% to 94%

m The percentage of women receiving their first routine antenatal care (ANC) visit within the first
trimester rose from 40% to 53%, surpassing the target of 45.1%.

m 94.12% of MPCDSR implemented projects were successful with 75% of the recommendations fully
implemented




Result 2:

Develop strategies targeting (i) better access to quality services for GBV Victims, (ii) adolescents and youth

a) Access to quality services for GBV Victims

Support provided to the "Isange" One Stop Centres (IOSC) through trainings,
equipment, and infrastructure, along with decentralising GBV services at health
centre and community level, significantly increased the use of GBV health services.
Trained community health workers helped to identify 4,260 GBV victims.

Of these, 3,821 victims, including those of physical and sexual violence, were referred
to health centres for emergency support, and 3,723 were referred to the Rwanda
Investigation Bureau. The number of sexual violence cases seeking care at I0SC rose
from 2,444 in 2023 to 2,873 in 2024.

Infrastructure for quality services of GBV victims

T2

Dissemination of 902
booklets on Sexual and
Reproductive Health
(SRH).

7 Ultrasound Distribution of
machines provided gynecological tables
to I0SCs in seven and vital signs
hospitals monitors

Key achievements include:

m The awareness sessions about GBV prevention reached 620,697 people including
341,248 women and 279,449 men in the seven districts.

m 3,706 friendly spaces were developed to discuss freely about gender issues,
prevention of GBV, rehabilitation and reintegration of the GBV victims.

m 35% of all identified GBV victims were fully reintegrated in their communities.

m 235 GBV victims were empowered through entrepreneurship training to equip
them with knowledge and skills in entrepreneurship and saving and 140 saving
groups were created gathering 13,279 women and 585 men.

= 1,306 teen mothers have been reintegrated into schools due to advocacy and
referrals to other stakeholders in the districts.

b) Access to quality SRH services for adolescents

This project component aimed to support youth centers, conduct awareness
campaigns, and train peer educators, improving access to adolescent sexual and
reproductive health services (ASRH).

By the project's end, over 200,000 youths attended group-education sessions in health
centres, and around 36,500 received individual counseling.

In districts with a full-time nurse at the Youth Friendly Centre (YFC), the number of
youths seeking services increased significantly:

1. Over the project implementation period, 5,219,543 youth attended the
youth centres, where 1,022,110 are new and 4,197,433 are old attendees.

2. 8 youth friendly centres were able to offer family planning services (662,049)
HIV testing (287,451), sexual transmissible infections screening (74,856),
pregnancy testing (30,358) condoms distributed (713,873) to adolescents
and young people in the targeted 7 districts.

To complement the efforts made to improve the adolescent health, anti-drug
messages to 286.380 local residents during different community forum to
reduce the drug and substance abuse among adolescents;

3. 42 community-based animation cell reached 17,796 adolescents and
screened 282 young people with mental health problems linked to drug
abuse to be referred at health facilities for proper management.

4. Over a 9-month training on financial literacy and entrepreneurship, for 1088
former drug users, 57 voluntary saving groups were created. As result, 587
participants began income generating activities that fostered their social
reintegration.

THE BELGIUM-RWANDA BILATERAL COOPERATION e PROGRAMME REPORT (2019-2024)



REDUCED TEEN PREGNANCIES

Key results in training From July 2021 to the reporting period, significant

and mentorship under R2 reductions in teen pregnancies were achieved
across multiple districts:

Overall, there was a 21% decrease in
teen pregnancies across the districts
of intervention of Barame project

= Fourteen days (14) of
regular mentorship and
supportive supervision,
including practical sessions
at the HF level, were
conducted for the ten
biomedical technicians.

14%
GAKENKE

m 230 Healthcare Providers
(HCPs) received training on
GBV new guidelines and
case management.

® 8 HCPs trained on GBV for
each hospital and
decentralising GBV
services at Heath centre
level.

28%
NYAMASHEKE

89%RUSIZI

m 68 HCPs from HCs trained
on ASRH manual.

Result 3:
Self-reliance Knowledge, Attitude and Practice (KAP) of the community regarding their Sexual Reproductive Health

To develop a comprehensive package for SRH awareness, prevention, and community engagement, a KAP study was conducted in seven districts in Rwanda. The study aimed at
understanding health-seeking behaviors, and service utilisation patterns, and identify key gaps. The study found high levels of knowledge (>80%) on family planning, STI/HIV, MNSRH
services (antenatal, delivery, postnatal), danger signs of complications, and breastfeeding.

Regarding attitudes, 96.2% of contraceptive users use them consistently, but only 48% of all respondents are confident in their safety.
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PROJECT IMPACT
STORIES

A new dawn for women’s health
through Enabel supported
secondary health posts

In the lush Mugombwa Sector, Gisagara District, Southern Rwanda, low access to
modern family planning was a major issue. Local faith-based health facilities, following
religious doctrines, prohibited modern contraceptives. As a result, many women had to
travel long distances to obtain these essential services.

%:\Y?‘

o000

Recognising the gap, Enabel, in collaboration with Rwanda’s Ministry of Health, initiated
the construction of secondary health posts strategically located near faith-based health
facilities with an aim at bridging the service gap and provide modern FP methods to the
underserved communities.

With the construction of Mugombwa secondary health post, a new chapter unfolded, as
observed by Ms Kantarama, a nurse in charge of FP at the health facility. Ms Kantarama
observed the transformation firsthand, noting, "Since its inception, the uptake of
modern FP services skyrocketed. Women found solace in a private space, free from
judgment and our monthly registrations soared since September last year, we have
witnessed a remarkable increase in service utilisation.”

Alphonsine Niyoyita, a client at Mugombwa secondary health post, echoes the
sentiments of transformation, “I started using FP in August 2006. Doctors used to come
from Nyabisagara to help us and we met here in Kabuga where people from everywhere
gathered. At our health centre there was no FP services, there was no doctor to help us
because we were told that the health facility belongs to religious people who do not
accept this kind of service. But the new secondary health post is well equipped, any FP
method is readily available for us, whether you need a pill or any other method, you will
certainly get it, unlike back then. We are grateful for the partners who have managed to
bring this project to fruition.”

Under the Barame Project, 22 secondary health posts have been constructed across
seven districts to enhance community access to modern family planning services. These
facilities brought essential healthcare closer to underserved populations, reducing
travel time and improving service uptake.
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From victim to victory; Charlotte's journey of
empowerment with Enabel's Barame project
]

In the serene hills of Rugabano in Karongi District, Charlotte Nishimwe's life took an unexpected turn. "I
was 25, when | experienced rape, my life went downhill. | wasn't prepared for marriage or motherhood
at that age. | had no job and lived with my mother in Kigali." Charlotte had completed her secondary
education, but fear held her back from seeking employment. "It was a hard time, and | felt lost," she
admits. The turning point came with Enabel’s Barame project, which aimed at improving access and
quality of comprehensive services for GBV victims.

Initially, Charlotte earned Frw 10,000 per month from hair clipping, but competing with experienced
male clippers was challenging. "l wondered, 'What if | become a shoemaker," she says. She learned the
craft from a skilled shoemaker who had honed his skills in prison. "To my surprise, he agreed to teach me
for free," Miss Charlotte recalls. She invested 10,000 Rwf in tools and continued her training.

Charlotte's perseverance paid off. "All | needed was knowledge to overcome my fear. And | got it," she
says. She also joined a saving group, where she saved Frw 2,500 each week. "We all attended the 'Work
Ready Now, Be Your Own Boss' training by Enabel. That meant that | had to save Frw 10,000 every
month, earned from working for myself."

Today Charlotte stands as a beacon of resilience and empowerment. Juggling her roles as a mother,
entrepreneur and community member, the Enabel Health Programme offered Charlotte more than just
financial assistance. It provided her with a roadmap to reclaim her life and forge a future for herself and
her family. "My life has undergone a profound transformation. Barame equipped me with the tools and
confidence to stand tall on my own. | am deeply grateful for the support and opportunities it has
afforded me," she admits. Charlotte's journey serves as a poignant reminder of how targeted
interventions can metamorphose lives. Through initiatives like Barame, victims of gender-based
violence, like her, can discover hope, resilience and a renewed sense of purpose.

Charlotte's story is just one among many. Thanks to Enabel’s health intervention, she and other victims
of GBV are finding the support they need. Over 230 healthcare providers were trained on how to handle
GBV cases. At the hospital level, 114 healthcare heroes, including doctors, GBV officers, social workers
and psychologists, received special training and mentorship. These dedicated professionals are now
equipped to provide the care and guidance victims like Charlotte deserve.

GBV victims need a space and an infrastructure to find a safe place for treatment and healing. With this
in mind, eleven safe rooms were set up, providing a haven for victims to recover. Alongside, three Isange
One Stop Centres stand tall; offering everything victims needed under one roof — medical care, legal help
and counselling. With renovations spanning across healthcare facilities like Nemba, Gakoma, Muhima,
Rutongo and Gihundwe hospitals, among others, the infrastructure for support is fortified. These centres
became beacons of hope, guiding survivors towards a path of healing and justice.
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Empowered and skilled, Charlotte at work,
transforming her life and future, one pair of
shoes at a time, with support from Enabel's
Barame Project.

"The Barame Project helped me immensely. | received a hair clipper
with a small machine from BBOX, which | could pay back later. We
underwent a month-long training that awakened our potential,"
reminisces Charlotte.




Shagasha Health Centre constructed
in collaboration with Enabel
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From arduous journeys to accessible
care; Enabel's impact on Shagasha's
healthcare services

]

The absence of a health centre had long posed a significant challenge to the
residents of the remote Shagasha Sector, where pregnant women and the sick
were forced to endure arduous journeys to distant health facilities, often
resulting in delayed or missed medical care. This was the reality until Enabel
intervened with the bilateral five-year programme to transform healthcare
access for the underserved community.

Godberta Icyimpaye, a 30-year-old resident of Shagasha village, recalls the
harrowing past: "Before having this health centre nearby, it was difficult for us
to access healthcare services. We had to travel to Gihundwe or to Kadashya
and each trip costed us money for tickets, and if it rained, it became more
difficult for us."

The absence of a health centre in the vicinity meant perilous journeys for
expectant mothers, risking both their lives and those of their unborn children.
"A pregnant woman would give birth on the way or she would endure four
hours of long stretches on foot because they are weak and this could cause the
death of the baby or the mother," laments Icyimpaye.

Recognising this pressing need, Enabel intervened by supporting the
construction and Equipment of the Shagasha Health Centre. This initiative
aimed to address the limited capacity for early detection of risks and
complications linked to pregnancy in Shagasha Sector, the only sector in Rusizi
District without a health centre at the time.

The impact of this intervention has been profound. Icyimpaye shared, "Things
are looking up now. There haven't been any maternal deaths during childbirth
in our community. Everyday health needs are met without exhausting
journeys. We receive timely care, and visiting loved ones hospitalised here is
now hassle-free."
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Mukantagara, another local resident who Marie Nyirangirumpatse, the Head of Shagasha Health Centre, Shagasha health centre is one of the three Health Centre

lives near the new health centre, is also emphasized the difference the centre has made. "Having this established to extend healthcare access to underserved
delighted to have this facility so close to her health centre and the equipment provided by Enabel through regions. Enabel's project spanned seven Rwandan
home. "Nowadays, someone can leave home at 7 Barame Project has been invaluable, the travel distance to seek districts, providing necessary equipment and training.
o'clock in the morning and arrive here by 8 healthcare was reduced, hence saving both lives and money." Renovations improved maternity units, and substantial
o’clock. Before the project we used to spend medical equipment investments included incubators,

“When the health centre was launched, the maternity was fully
equipped, making it suitable for maternal delivery,”
Nyirangirumpatse added.

more than five hours walking to the nearest
health centre. Life is easy now. We owe a debt of

operating tables, and ultrasound machines, significantly
enhancing healthcare services for Rwandans in remote

gratitude to Enabel and the Government of areas.
Rwanda for bringing development within arm's
reach.”
|| = X
Shagasha health centre is currently » 1 .'_
fully equipped with neonatal T c ——— B o e ——— -
equipment -

[ . -
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The provision of Ultrasound has
revolutionised the antenatal
healthcare service delivery at
Healthcare Centre level

Improving Mother and Baby
health: Enabel's touch _
across Rwanda P e
]

In the faraway village of Rubengera, Rwanda, keeping mothers and
babies healthy during pregnancy was a big concern. Before
Enabel’s Barame Project, getting proper care was tough.

Lydia Umuhoza, a nurse who has been working from there for
quite some time, can recall the situation: "Mothers could arrive
late with pregnancy risk leading to delivery complications, but
then, a special change happened, thanks to Enabel/Barame project
that brought ultrasound machines.

This machine manipulated by a nurse like Umuhoza, changed
everything, giving them a peek inside the womb of the pregnant
woman to ensure that everything was going well. But Enabel didn't
just stop only from there, they also taught nurses how to
conduct an Ultrasound scan. Nurse Umuhoza says, "We even have

anatomical models for practices; with them, we have increased our ‘ ‘—
skills of taking care of the mother and her baby”.

With our own Ultrasound machine

Felicienne Yankurije, one of the mothers who got the Ultrasound scan, says it made a big difference for her.

This machine gave Elicienne peace of mind, knowing her baby was safe in her womb. She says she wouldn't aval‘[ab[e every pregnant woman WhO
have known it. With Enabel's help, mothers like Felicienne could relax and focus on their babies. ?

In total 124 ultrasound machines were procured for 105 health cetres across the seven districts where comes In for an antenata[ visit can see
Enabel’s Barame project operated, namely Karongi, Nyamasheke, Rusizi, Gisagara, Gakenke, Rulindo and .

Nyarugenge bringing positive changes to mothers and babies. her baby Gnd [GGV@S Wlth her U[trasound

results in hand,” Umuhoza says

enthousiasticly. —, ,
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The agriculture intervention aimed at sustainably increasing the income of farmers’ households and private sector actors within agricultural value chains, namely pig, poultry and animal feeds.
This intervention was implemented through two distinct components: the Multi-Donor Trust Fund (MDTF) and The Partnership for Resilient and Inclusive Small Livestock Markets (PRISM).

KEY ACHIEVEMENTS IN THE AGRICULTURE SECTOR

Average Maize yield increased
from 1.7 MT/Ha
to 4.5 MT/Ha

'r.r..

Installed five metallic silos
to increase national grain reserves
from 8,000 MT to 18,000 MT

240 farmers producing
black soldier fly protein

comMPONENT D
The Multi-Donor Trust Fund (MDTF)

ﬂ&ﬂ

60 local private veterinarians
established, increasing
regular access to vets
from 564 to 8,774

e

BE&

21,247 doses of high genetic

merit boar semen distributed,

resulting in 158, 880 piglets

13,387 jobs created

@‘@

Animal mortality rates decreased:
pigs from 7.5% to 5.8%,
chickens from 9.4% to 7.4%
(from 2021-2023)

11 companies received machinery,
equipment and technology to enhance
their production capacity and quality

18,000 farmers (12,300 in poultry

and 5,700 in pig farmers) received

capacity building through Livestock
Farmer Field School (LFFS)

399 value chain actors received loans
totaling Frw 10.38 Billions with an

interest rate subsidy amounting to Frw

2.13 Billions

7 Artificial Insemination Centres (pigs) established in Muhanga, Gicumbi,
Bugessera, Rusizi, Rwamagana, Rulindo and Rubavu districts, that are distributing
semen doses to remote farmers using Zipline airlifting technology

MDTF disbursements were linked to achieving specific targets based on the following indicators:

e DLI1. Organisational Development Plan prepared and implementation

. . . , - . e DLI2. Improved analytical and policy reform competencies demonstrated (PSLS
Managed by the World Bank in collaboration with Rwanda's Ministry of Agriculture and P Y policy P (PSLS)

Animal resources (MINAGRI), the Multi-Donor Trust Fund received financial contributions
from the UK Department for International Development (DFID) (£36 million), the Kingdom
of the Netherlands (USD 14.4 million), and the Kingdom of Belgium through Enabel (€14.5

e DLI3. Digital information platforms designed and operational
e DLI4. Mechanism to strengthen Ag PPD and VC Platforms designed\ implemented
® DLI5. New irrigation area identified, developed and/or managed,

million). Additionally, the World Bank provided an IDA credit of USD 100 million to support ® DLI6. New terracing area identified, developed and/or managed

Rwanda’s Program for Results, Phase 2 (PforR-2). The overall goal of this programme was e DLI7. Volume of private sector investment (in US$) matching public financing

to advance the commercialization of agricultural value chains in Rwanda, in line with the e DLI8. Private sector extension service models designed, launched positive response
Strategic Plan for the Transformation of Agriculture (PSTA4). ® DLI9. Reform of RAB
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COMPONENT @

The Partnership for Resilient and Inclusive Small Livestock Markets (PRISM)

The Partnership for Resilient and Inclusive Small Livestock Markets aimed at increasing
revenues for farmers and private actors in the pig and poultry value chains. By attracting
private sector investment and providing technical assistance, thus significantly enhanced
productivity and profitability in agriculture.

During the project timeline, significant strides were made in agriculture sector through a
collaborative effort involving various organizations spearheaded by Enabel. These
comprehensive efforts under the PRISM project have led to substantial advancements in
the agriculture sector. These achievements are detailed in the following key areas:

SPECIFIC OBJECTIVE 1:
Develop Inclusive and Sustainable Feed, Pig & Poultry Value Chains.

Outcome 1
The feed industry supplies affordable and quality feed, which includes
locally sourced ingredients.

@ 6,840 smallholder farmers received capacity-building support to improve
maize and soya yields, increasing the availability of locally sourced animal
feed ingredients. The project effectively organised smallholder farmers into 226
Farmer Field School (FFS) groups, resulting in tangible improvements in maize and
soybean yields.

A total of 6,840 farmers participated in 226 FFS groups,
leading to increased production of animal feed ingredients.

@ !mproving the quality and quantity of maize and soybeans production,
aggregation, and sale. Through Out-growers (0SC) service company.
The Out-grower Service Company (OSC) model, spearheaded by Agriterra, one of
PRISM Enabel implementing partners, aggregated 5,390 MT of maize and soybean
produced by the 13 cooperatives. Out of this produce, the OSC was only able to sell
1,137.97Mt (21%). Of this quantity, 700 (62%) were effectively delivered to animal
feed companies (grade 3 grain) while 437.97 (MT (38%) was sold to human food
producing companies.
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With the Out-grower Service Company (OSC) model, the average yield for maize increased from 1.7
MT/Ha to 4.5 MT/Ha.

This increase in aggregation and selling shows that there is potential for growth
allowing the OSC to progressively reach financial autonomy, despite the very
competitive grain market situation. The findings from the MT assessment indicated
that the average yield for maize increased from 1.7 MT/Ha (Baseline 2021) to 4.5
MT/Ha (Achievement by June 2024), exceeding the end-term target of 3 MT/Ha by
106.6%. The productivity of soybean increased from 0.4MT to 0.8Mt per hectare.
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Additionally, the project supported the increament of the national grain reserves
stocking capacity that intended to improve efficiency and cost-effectiveness for
storage solutions for food quality grains in the country, thus reducing post-harvest
losses as well as increasing the Ministry’s stocking capacity from 8,000 MT to 18,000
MT. This has indirectly benefited the animal feed sector through its increased
periodical sell-offs.

A, - - . " N i
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Five metallic silos installed in Nyagatare to increase the capacity of National Strategic Grain Reserve for
maize grains from 8000MT to 18,000MT.

The availability and quality of animal feed have seen considerable enhancements.
Superior feed formulations ensure livestock receive the essential nutrients for optimal
growth and health, directly contributing to the success and sustainability of animal
farming.

Outcome 2
Increasing productivity and profitability in the poultry and pig
value chain actors

L e

Technical capacity building for livestock farmer field school (LFFS) has increased productivity in pig and
poultry value chains

Technical Capacity Building for Livestock Farmer Field School (L-FFS): Through
L-FFS, farmers benefited from quality extension services, resulting in increased
production and improved market linkages. 300 facilitators were trained as ToTs (205
in poultry, 95 in pig farming) and formed 600 L-FFS groups who transferred their
knowledge to 18,000 out of which 12,300 poultry and 5,700 pig producers. RAB
collaborated closer with other stakeholders under PRISM-Enabel project in developing
for instance farm business game in addition to FFS and L-FFS extension services. Thus,
some L-FFS and FFS group members got an access to finance from banks (BK, RIM,
Equity etc.) linked to PRISM-Enabel project.

@ smallholder farmers for commercial oriented livestock: PRISM has helped
Small Holder Farmers (SHFs) in 10 districts switch from traditional to
market-oriented poultry and pig farming, significantly improving their income
and profitability. As an example, one lead farmer of broiler chicken saw his income
increasing from Frw 600,000 to Frw 1,140,000, a layer farmer saw his income
increasing from Frw 400,000 to Frw 6,300,000, and a pig farmer saw his sales up to
Frw 7,800,000 on average.
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@ Enabling the decrease of animal feed costs on smallholder farms through project

efforts to produce insect protein (Black Soldier Fly). The pilot on the production of
Black Soldier Fly’s (BSF) maggot meal to feed chicken and pigs undertaken in
collaboration with Vétérinaires-Sans-Frontiers Belgique (VSF-B) and Rwanda
Agriculture Board showcased positive results: there was an increased performance
and reduced feeding costs, substituting soybean protein (25%) with BSF protein in
chicken feeds. VSF-B supported the production of BSF maggot meal at 240 SHF farms
across 4 selected districts, namely: Rusizi, Gisagara, Rulindo and Rwamagana.

Black soldier fly (BSF) farming has reduced animal
feed cost substituting soybean protein up to 25%

Observation

Parameters

2023/Season B

BSE SHFs established 240 The BSF piloti'ng project showed
a good adoption rate by Small
Holder Fermers (SHFs) across
Quantity of BSF targeted four districts, feed
produced 7,557kg containing BSF protein produced
a positive effect in increasing of
Animals fed with a 50,795 production and contributing to
diet containing BSF Chicken reduction cost of animal feed.
However, BSF is still a new
5:881 initiative that need further
Pigs research to analyse its cost
New workers hired effectiveness at small scale
by BSF-farmers 134 farming.

@ Developing affordable, reliable, and effective veterinary services across project

districts of intervention: To improve access to affordable and effective veterinary
services, partner VSF-B established 60 local private veterinarians (14 females, 46
males) in 10 PRISM intervention districts. This led to increased coverage, with
farmers having regular access to vets rising from 564 to approximately 8,774.

The number of consultations per vet increased from 23 to 58 per week. Animal
mortality decreased from 7.5% to 5.8% in pigs and from 9.4% to 7.4% in chickens
from 2021 to 2023. The number of animals treated surged from 23,759 to 285,128.
All 60 vets now run profitable businesses with gross monthly incomes between
350,000 to 1,444,992 RWF, and vet service costs dropped by an average of 32%.
Additionally, vets inseminated 2,510 sows, resulting in approximately 13,224 piglets
from 962 sows.

Capacity building of local private veterinarians improved access to affordable and effective veterinary
services.
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@ Genetic improvement in pigs: To combat low performance due to inbreeding, SPECIFIC OBJECTIVE 2:
artificial insemination (Al) in pigs has been promoted using semen from high

genetic merit boars of breeds such as Pietrain, Landrace, Camborough, Duroc, and
Large White. This initiative, in collaboration with RAB, led to the establishment of

Attract private investment to develop a modern value chain to
producing high quality products to substitute import and

seven (7) Al centres scattered in Bugesera, Muhanga, Rusizi, Rubavu, Gicumbi, promote export.
Rulindo and Rwamagana districts, each one producing at least 160 doses of
semen per week. Outcome 3

Priority investments are realised by the private sector with the
In the effort to increase availability and improve pig breeds, the programme also support of the intervention
facilitated the importation of 32 boars and 20 exotic sows to enhance semen
quality. By end of 2023, 21,247 semen doses were produced, with 13,750 doses To boost funding and investment in pig and poultry value chains, the project introduced
delivered to farmers via Zipline drones, ensuring timely delivery. Al has two financial tools: (i) the Access to Technology Facility, which provides a 50%
significantly increased piglet numbers, with 19,860 sows inseminated since co-financing matching grant for investments, and (ii) the Access to Finance Facility,
2021, resulting in approximately 158,880 genetically improved piglets. which subsidizes loan interest rates by 8% for private lenders at commercial banks
Additionally, 365 Al technicians were trained, expected to inseminate 18,250 and MFls.
pigs monthly.

These tools supported the private sector development by enhancing the quality and
quantity of pig meat, chicken, and eggs, meeting food safety standards for domestic and
export markets.

@ Access to Technology (NIRDA)
Eleven (11) private companies (4 in poultry, 3 in pig farming, and 4 in animal
feeds) received machinery, equipment, and technology to enhance their
production capacity and quality.

1 AR LA i .
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Ensuring genetic excellence, a vet expert collects high-quality boar semen and a lab technician analyses it at a

state-of-the-art breeding centre in Nyamata, eastern Rwanda.

Machinery, equipment and technology provided to private companies enhanced their production capacity
and quality.
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@ Access to Finance and Interest Rate Subsidy (IRS) Facility
The Access to Finance tool, implemented by the Development Bank of Rwanda (BRD),

addressed a wide range of project types and financial needs for value chain actors by
reducing loan interest rates by 8%. BRD collaborated with eight (8) financial
institutions and has trained staff from 11 commercial bank branches and 12 MFls.

By the end of the project, a total of 399 value chain actors (310 males and 89 females)
received loans with reduced interest rates, facilitated by an interest rate subsidy
amounting to Frw 2,137,842,977. This subsidy enabled the disbursement of loans
totalling Frw 10.38 billion, supporting 193 pig farming projects, 192 poultry projects, and
14 animal feed initiatives. These targeted investments have significantly enhanced the
agricultural sector's capacity and resilience.

Strengthening the capacity of private sector actors in these value
® chains

Since the introduction of the Business Development Service (BDS) programme, 75 staff
members (40 males, 35 females) from 30 private companies, including nine
women-led enterprises, have received training in financial management, business
planning, marketing, and standards. Additionally, 50 specialized veterinarians and
farm advisors (35 males, 15 females) from medium and large-scale livestock farms have
been trained in business management and entrepreneurship.

Training was also provided to 45 butchers, meat processors, and chefs (30 males, 15
females) in slaughtering, meat cutting, food safety standards and regulations such as
GAP, GMP, GHP, ISO/FSSC 22000:2018 & HACCP etc.).

The BDS programme has significantly enhanced SME efficiency, profitability, and
compliance with market regulations, leading to increased productivity, income, job
creation, and sales. To ensure the sustainability of this training, representatives of pig,
poultry farmer associations and meat platforms have been also trained as TOTs to extend
the skills received and monitor its implementation.

@ Enforcement of regulations & standards
122 (Male:91, Female:31) public and private meat inspectors from Districts and RICA

(Rwanda Inspectorate, Competition, and Consumer Protection Authority) have been
trained on applicable regulations concerning the production and trading of pork &
chicken products.

@ Training on Farmers Business Game
All targeted 213 (Female:125, Male: 98) L-FFS facilitators have been trained in practical
business decision-making using the Farmer Business Game approach: equipping L-FFS
facilitators with business skills to run their farms as an enterprise
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Outcome 4
An improved regulatory and conducive environment created to facilitate private
investment and growth for the targeted value chains.

In collaboration with the Ministry of Agriculture and Animal Resources, several information campaigns
have been conducted to improve the regulatory environment, raise awareness about diet and health
issues, and change perceptions regarding eating habits.

Since 2021, an information platform has been providing technology, finance, and market information
to value chain actors. Targeted campaigns have also been launched to enforce standards and
regulations in the poultry and pig value chains. A consumer survey showed that radio and TV
communications significantly increased awareness, with approximately 90% of consumers now
recognising the importance of consuming eggs, chicken and pork for a healthy diet.

The Behavior Change Communication (BCC) Programme produced and aired 225 radio shows, 8 radio
and TV spots, and 1,000 didactic audio-visual materials, significantly influencing consumer
preferences. Pork and chicken have become the first and second preferred meats, with preference
changes of 44.3% for pork and 38.6% for chicken.

The increased availability and accessibility of market data through the CICA MINAGRI E-Soko platform
have also played a crucial role, with 1,439 users accessing real-time product price and market
condition information. The BCC Programme's impact extended to job creation, with a study revealing
the creation of 9,828 new jobs, including 4,855 for youth and 4,973 for women. These jobs were
created in various sectors such as pig and pourtly farms, egg selling, slaughterhouses, bars, and
restaurants, contributing to the increased consumption and availability of pork and chicken products.

Through CICA-MINAGRI’s BCC campaigns, the consumption of pig and poultry meat increased drastically
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Information Campaigns and Market
Data Access

Radio and TV communications
significantly increased awareness,
with approximately 90% of
consumers now recognizing the
importance of consuming eggs,
poultry, and pork for a healthy diet.

The Behavior Change
Communication (BCC) Programme
produced and aired 225 radio
shows, 8 radio and TV spots, and
1,000 didactic audio-visual
materials,

Pork and chicken have become the
first and second preferred meats,
with preference changes of 44.3%
for pork and 38.6% for chicken.

The E-Soko platform by CICA
MINAGRI provided real-time
information on product prices and
market conditions, currently used
by 1,439 users.
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Outcome 5
Increased coordination to foster innovation & coordination.

Institutional development and value chain associations

To support the institutional development of value chain sector associations, PRISM
helped the Rwandan Poultry Industry Association (RPIA) and the Rwandan Pig Farmers
Association (RPFA) develop strategic plans and organize general assemblies to formally
launch these plans. Since PRISM Enabel's support began, membership has increased
significantly: RPFA now has 100 members (40% women) and RPIA has 150 members
(60% women).

PRISM Enabel continues to assist both associations in resource mobilization,
enhancing their ability to secure funding from donors, partners, and the government.
This support includes providing office equipment and strengthening their capacity to
capture funding opportunities. The growth in membership and strategic planning
marks a significant step forward in institutional development, positioning these
associations to better serve their members and the broader agricultural community.

&
+

' Training and capacity building

e 75 staff members from private companies received training in financial
management, business planning, marketing, standards, bookkeeping, and business
plan drafting.

e 50 specialized veterinarians and farm advisors from medium and large-scale
livestock farms were trained in business management and entrepreneurship.

e 45 individuals received training on slaughtering, meat cutting, handling, and
applying hygienic and international food safety standards.

e 122 public and private meat inspectors were trained on regulations for the
production and trading of pork and chicken meat products.

e 213 L-FFS facilitators were trained in practical business decision-making using the
Farmer Business Game approach.

* 4,000 farmers were trained in livestock management, animal health management,
nutrition, income, gender and family focus, and environmental management

-

-

The PRISM-Enabel Project "d >
contributed in the creation of new o v
|
- .

jobs for youth and women across
the country.
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ET. Technology adoption and
N1 innovations

e Artificial insemination (Al) technology introduced to
promote genetic improvement in pigs.

e Air delivery of improved genetic pig semen doses to
remote farmers across the country through Zipline
partnership.

e High genetic merit boars of Pietrain, Landrace,
Camborough, Duroc, and Large White breeds were
introduced for Al.

e Seven artificial insemination centres established and
operational.

e Individual farmers adopted new farming practices such
as black soldier fly (BSF) farming and innovations like
sausage production, slaughterhouse construction, and

Through technology adoption and innovations, PRISM Enabel delivered genetically-improved semen doses to remote pig farmers across

the country, using drones.
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An Enabel-supported project in
P ROJ E ‘ I I M PA‘ I Rwanda that uses drones to deliver
pig semen to vets throughout the

country is bringing new meaning to

%:[Tﬁ STO R I E S the saying, Pigs might fly.
ol

Pigs do fly as boar semen takes to
the skies in Rwanda

According to Rwanda’s 2020 Agricultural Household Survey, the country’s pig
population is estimated at 1.2 million and pig farming has become a profitable
business. Driven by technology and innovative breeding methods, farmers have
adopted Artificial Insemination (Al) to produce new and highly-productive pig breeds,
improving the quality of pork on the local market while boosting their earnings in
return.

Artificial Insemination of sows with the semen of high genetic merit boars is a key
factor in improved genetics in Rwanda’s pig population, with increased meat yields
being a major benefit. Through Enabel in Rwanda’s agriculture project, Partnership for
Resilient and Inclusive Small livestock Markets (PRISM), which focuses on pig and
poultry value chain development, the Rwanda Agriculture and Animal Resources
Development Board (RAB) has set up Al centres across the country.

More than 85 000 euro was allocated for the establishment of the first pig artificial
insemination centre in Muhanga District in the southern province of Rwanda. RAB
then partnered with Zipline Rwanda, a high-end technology company known for
delivering blood and blood cells to hospitals around the country by drone, to include
Swine semen distribution in their delivery packages.

Before the creation of the transportation facility, Al in pigs was impossible as pig
semen has a shelf life of less than seven hours. Pig conception would fail as a
veterinary doctor would have to make a long journey to RAB headquarters to get the
semen. Often, by the time s/he would return to inseminate the pig, it was no longer in
heat. In addition, a farmer would have to pay Rwf 3,500 (about 3 euros) for pig semen,
plus the veterinary doctor’s transport fees to and from RAB headquarters. The
transport fees are now paid by the government as subsidies to help farmers.
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Flying solutions to
revolutionize pig farming
with Zipline drones

One of the most innovative aspects of this project is the
use of Zipline drones to deliver semen. “Farmers can place
orders via mobile phone and the drones deliver the semen
to the nearest health centre,” assures Ms Niyoyita. From
there, veterinarians pick it up and carry out the
inseminations on farms. This technology ensures that
even farmers in remote areas have access to high-quality
genetic material, enabling them to improve their herds.

Rwanda now hosts seven Al breeding centres, enhancing
access to improved pig breeds and fostering farmer
proficiency in Al techniques. This has led to improved pork
quality, increased productivity and higher incomes for
farmers, marking a significant advancement in the
country's pig farming sector.

The PRISM project promoted pig genetic improvement by
introducing high-quality breeds and Al, training 365
technicians and establishing seven Al centres. By June
2023, 21,247 doses were distributed, resulting in 158,880
piglets from 19,860 inseminated sows, doubling
productivity compared to natural mating.




The rise of Mothers' Farm through
Enabel’s PRISM project

Nestled in the thriving community of Kimironko, lies an interesting example about
how Mothers’ Farm, a humble broiler breeding farm transformed into a thriving
business with the support of Enabel.

Mothers' Farm began its journey in 2017 with a simple yet ambitious goal: to breed
broilers, raise them and bring high-quality poultry meat to the market. Initially, the
farm faced significant challenges. "Raising chickens without a means of bringing
the product to market was a big challenge," explains the manager of Mothers' Farm,
Beatha Mpinganzima. Transporting the produce to customers was difficult and
discouraging.

In 2019, Mothers' Farm learned about Enabel-supported open call competition, an
initiative led by National Industrial Research and Development Agency aimed at
supporting breeders in need of assistance. They applied and were fortunate to win.
This victory marked the beginning of a new chapter for the farm. Enabel's support
came in the form of essential storage equipment, including refrigerators with a
capacity of four tons and a vehicle capable of transporting one ton and 300 kg of
meat to the market.

With the new equipment, Mothers' Farm experienced a dramatic turnaround.
"Since Enabel came into our lives, things have been very successful. Production has
almost doubled and our customer base has nearly doubled as well," Mpinganzima
proudly shares. “The farm could now efficiently slaughter chickens, store them
properly, and transport them in refrigerated vehicles, ensuring freshness and
quality upon delivery,” she adds.

The impact of Enabel’s intervention extended beyond mere logistics. It opened new
doors for Mothers' Farm, allowing them to attract more customers across town,
particularly in areas like Nyarutarama and Kibagabaga. The farm now supplies over
three tonnes of chicken meat per week, significantly contributing to the protein
needs of the local population.
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Beatha Mpinganzima, the
managing director of Mothers’
Farm, inspecting little chicks at
their farm.
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Cultivating success in Rwanda's agricultural
heartland

Nestled in the lush greenery of the Rwamagana region, on the shores of Muhazi lake, lies the story of
transformation brought forth by Enabel. Through a bilateral programme spanning from 2019 to 2024,
Enabel embarked on a journey to support Rwanda's sustainable development goals, touching lives and
reshaping futures.

One such success story emerges from Ngango Holding Ltd, represented by the resilient Anita Kanyange.
Ngango Holding Ltd specialises in breeding, primarily focusing on pig farming, but also embracing other
small livestock ventures. Mrs Kanyange reminisces about the early days when their passion for farming
lacked the professionalism and dedication needed for success. However, with the guidance and support
from Enabel's PRISM project the tides began to turn. "Through Enabel's guidance and support, we
transformed our passion for farming into a thriving business. We now make strategic decisions, focusing
on monitoring, evaluating and advancing. Enabel's expertise remains a guiding force, inspiring our
pursuit of sustainable success," rejoices Mrs Kanyange.

The impact was tangible. Enhanced husbandry management practices revitalised the farming landscape
and has empowered Kanyange to envision the venture as a serious business. Embracing Enabel's
encouragement to delve into accounting and management practices, Ngango Holding’s team gained
clarity on bookkeeping, profitability and sustainability.

Kanyange's journey took her all the way to Belgium, where she experienced first-hand the marvels of
modern farming techniques and machinery at the renowned Libramont Fair. “Meeting global farmers
and breeders, | admired their dedication. With their guidance, I'm empowered to lead and inspire. |
brought home fresh ideas and a commitment to elevate my business,” said confidently Kanyange.

The PRISM project improved farming with better housing, health and nutrition, boosting productivity
and 