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CLARIFICATIONS 

Contract title: Public procurement contract for the provision of consultancy services for the 

design, development, installation, configuration, deployment, testing and user training for the 

Labour Administration and Management System. 

Reference: UGA21003-10074 

Please note that the contracting authority will not further respond to any other question as 

provided for under point 5.3 “Information”. As a reminder, tenders must be received before 18th 

November, 2024 at 11:00 am Kampala time. Late bids shall not be accepted. 

N° Issue / question raised Response 

1. 

In order to prepare a comprehensive and 

accurate estimation for the tender, we kindly 

request further clarification regarding the 

specific modules that need to be developed as 

part of the project. This will enable us to 

prepare a more precise bid and ensure 

alignment with your project requirements.  

The modules will be derived from the 

rationale, objectives, and tasks. Since 

this is a new system, the exact 

modules are not yet defined, which is 

why we have included a task for 

requirements gathering.  

2. 

During the stakeholder meeting phase with 

the client to identify the needs and 

expectations of stakeholders, there may be 

new suggestions or requirements that were 

not anticipated or considered during the initial 

estimation by bidders. It would be challenging 

to incorporate additional modules or features 

identified during the requirement gathering 

phase that were not accounted for in the 

original effort estimation. In such cases, how 

should these situations be managed? 

The bidder should estimate the cost, 

taking into account that a 

requirements gathering phase is 

included. 
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