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CLARIFICATIONS

Contract title: Public procurement contract for Consultancy services fora digital monitoring tool

aimed at measuring the impact of different projects via efficiently monitoring and managing the

engagement with Enabel's various stakeholders in Uganda.

Reference: UGA21003-10071

Please note that the contracting authority will not further respond to any other question as

provided for under point 5.3 “Information”. As a reminder, tenders must be received before 18"

November, 2024 at 11:00 am Kampala time. Late bids shall not be accepted.

N° Issue / question raised Response
Particularly on pages 12 and 19, we | We propose that the bidder
understand the importance of ensuring a | incorporate these suggestions into the
high-quality system that meets vyour | technical methodology and advise that
expectations. To achieve this, we would like | the bidder completes the project within
to propose a revised timeline and an | the 303-day timeline specified in the
expanded list of activities for the | tender document, as the project has a
implementation phase. limited implementation period. Use of
1. methodologies like Agile can help
manage the project efficiently by
allowing for iterative development,
continuous feedback, and quick
adjustments, ensuring that the project
remains adaptable to changes and
meets requirements within the limited
timeline.
Currently, the implementation phase is set | We propose that the bidder
at 25 days, with 5 days for creating user | incorporate these suggestions into the
accounts and 20 days for setup, | technical methodology and advise that
8 customization, and training. Given the | the bidder completesthe project within
scope of development, customization, | the 303-days timeline specified in the
deployment, user manual development, | tender document, as the project has a
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and comprehensive training needed for
administrators and end-users, we propose
extending the implementation phase to 60

calendar days

limited implementation period. Use of
methodologies like Agile can help
manage the project efficiently by
allowing for iterative development,
continuous feedback, and quick
adjustments, ensuring that the project
remains adaptable to changes and
meets requirements within the limited

timeline.

Request clarification on the total budget
allocated for this service request. Having a

clear understanding of the budget is crucial

The budget for this tender shall not be
disclosed to the tenderers. Tenderers

are to the best of their ability propose a

Can we bid without a local partner?

> for us to tailor our bid accordingly and | financial offer that they see fit to
deliver a competitive and comprehensive | execute the contract.
proposal.
We would like to know about one concern | Yes, a tenderer can participate for this
. point about the Local Partner Requirement. | tender without a local partner. Local

partnership is not requirement for

international firms to participate.
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